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MpeanBapuTenbHasa nporpaMmma CTaXXUpPOBKU MO TeMe
«MHHOBaLMOHHbIE MeTOAbI U TEXHOSIONUN ynpaBrieHus
npeanpuaTuamMmu — onbIT NepmaHnn n Hupepnavpos. NpakTuka

BHeApeHMA KOHLenuuu 6bicTpopearmpyrowero npoussoactesa QRM»
FepmaHusi, HuGepnaHobi, 7 OHel

HDarta MeponpusaTtue

BockpeceHbe | MpubbiTne B Aloccenbaopd, pasMelleHne B rocTUHULE.

MoceweHne MexayHapoaHOM akageMUn MeHeZ)KMeHTa n TexHonormu INTAMT
OpraHusaumoHHoe cobpaHue.

KynbTyponornyeckasi KOMMNOHEHTa CTAXXUPOBKU: 0030pHasi 3KCKypcusi no [roccensoopy.

noHenenbHuK| MoceweHne MexayHapogHon akageMmm MeHeZpKMeHTa U TexHonorun INTAMT
BBogHbIM ceMuHap «MHHOBaAUUOHHasi 3KOHOMUKa — CMmMpameau4yeckoe HaripaesieHue
paszsumusi eedyujux esporielickux cmpaH. basosblie kKoMMOHeHMbI U UHghpacmpykmypa
1o00ep>kKU UHHO8AUUOHHOU 9KOHOMUKU»

MNoceleHune LieHTpa pa3sBUTUA UHHOBALMOHHLIX yNpaBleHYe€CKUX TEXHOOrMm
CemuHap «OCHO8HbIE HampaesieHusi pasgumusi  UHHOBAUUOHHbLIX  yrnpasrieHYecKux
cmpameeuli. KoHuenuusi  6bicmpopeazupyroweeo npoudsoocmea (Quick Response
Manufacturing — QRM): 6a30eblie npuHYumnbl, ucmopusi pazsumusi, obnacmu nNPUMEHEHUS.
Cmpameeuu u uHcmpymeHmsl QRM. OpzaHusayuoHHble cmpykmypsl rnpu eHedpeHuu QRM.
lMpakmuueckue npumepbl eHedpeHuUss QRM Ha npednpusmusix»

BTOpHMK | [NocelleHne MaWMHOCTPOUTENLHOrO NpeaAnpuATUA
CemuHap-npeseHTaumsa «OcHo8Hble  HanpasneHus OesimenibHocmu  npednpusmus,

Oop2aHu3ayuUoOHHasi cmpykmypa ynpaesneHus, uenu u 3adaqyu e20 @YHKUUOHaIbHbIX
nodpasdeneHud. OnepamusHoe yripaeneHue npednpusmuem. Onbim eHedpeHuss QRM Ha
npednpusmuu: smarbsl, paboma ¢ nepcoHanoM, MemooObl U UHCMPYyMeHMbI, 0ocmuaHymble
pesynbmamsbi»

MpakTuyeckasi KOMNOHEHTa CTaXUMPOBKU: O3HakoMieHVe C paboTol ynpaBfeHYECKUX U
NMPOU3BOACTBEHHbLIX MoApasdeneHnii  npeanpusaTUs, WX  TEXHUYECKUM  OCHaLLeHWEeM,
ob6pasuamy Npon3BoAVMMOIA NPOAYKLMM.

I'IeperOBopbl C pykoBoaguTensaMum u cneuunanmctamm npeanpuAaTMad O BO3MOXHbIX
HanpaBlieHUAX coTpyaHn4yecTBa.

cpega MNocelweHne NpMbopocTpouTeNnbLHOro NpeanpuaTus

CemuHap-npe3eHTauma «OCHO8Hble  HarpaesneHusi OesimenibHOCMuU  npednpusimusi,
op2aHu3ayUoOHHasi cmpykmypa ynpaeseHus, uenau u 3adaqyu e20 @YyHKUUOHAaIbHbIX
rnodpasfenerul. OnepamusHoe ynpasneHue npednpusmuem. Onbim eHedpeHus QRM Ha
npednpusimuu; amarnbei, paboma ¢ nepcoHasoM, Memoodbl U UHCMPyMeHMbI, 00CMuU2Hymble
pesynbmamsbi»

MpakTnyeckas KoMnoHeHTa ctaxupoBku: O3HakomneHve ¢ paboTon ynpaBneHYecKux u
NMPON3BOACTBEHHbIX MOApasfeneHun NpeanpusaTus, WX  TEXHUYECKUM  OCHaLLeHueMm,
obpasuamv NpoM3BOAMMON NPOAYKLUN.

MNMeperoBopbl C pykoBOAMTENSIMM M cheunanucTaMyu NpeanpuATUA O BO3MOXHbIX
HanpaBfieHUAX COTPyAHMYECTBA.

KynbTyponornyeckass KOMMNOHEHTa CTaXUPOBKU. 0630pHasi 3Kckypcusi rno KénbHy ¢
rnoceuweHuem KénbHckozo Cobopa.

yeTBEpPr MocelleHne npeaNpPUATHSA NO NPOU3BOACTBY CTPOUTENbHbLIX MaTepuanoB
CemuHap-npe3eHTauua «OcCHOBHble  HanpasesieHuss OesimesibHOcCmu  rpeodnpusmus,
Oop2aHuU3auyUOHHasi cmpykmypa ynpaesneHus, uenau u 3adaqyu e20 QYyHKUUOHaIbHbIX
nodpasdeneHul. OnepamusHoe yripasneHue npednpusmuem. Onbim eHedpeHusi QRM Ha
npednpusimuu; amarnbi, paboma ¢ nepcoHasnoMm, Memodbl U UHCMpPyMeHMbI, 00CMu2Hymble
pe3ynbmamsbi»

I'IpaKTqucxaﬂ KOMMNOHEHTAa CTaXXNPOBKWU: O3HakomneHne c pa60T0171 ynpaBJieHYEeCKUX U




NPOU3BOACTBEHHbLIX MoApasfeneHnii  Npeanpuatnsa, WX  TEeXHUYECKUM  OCHaLleHUEM,
o6pasLamy Npor3BOAMMON NPOAYKLIMN.

ﬂeperOBopbl C pykoBoauTenasMun Uu cneyunannctamMmm npeanpuAaTua O BO3MOXHbIX
HanpaBlieHUAX coTpyaHn4yecTBa.

naTHuua MoceweHne MexaHoo6pabaTbiBaloLWero npeanpuATUA
CemuHap-npe3eHTauua «OCHOBHble  HanpassreHuss OesmenbHocmMuU  npednpusmus,

opeaHu3ayuoHHasi cmpykmypa ynpaseneHusi, uenu U 3adadyu eeo (OyHKUUOHarbHbIX
nodpasdeneHud. OnepamusHoe yripaeneHue npednpusmuem. Onbim eHedpeHuss QRM Ha
npednpusmuu: amarnsl, paboma ¢ rnepcoHanom, Memoobl U UHCMPYMeHMbI, d0CMUgHymble
pes3ynbmamsi»

MpakTuyeckasi KOMNOHEHTa CTaXUMPOBKU: O3HakoMieHve ¢ paboTol ynpaBeHYECKUX U
NMPOU3BOACTBEHHbLIX MoApasdeneHnii  npeanpusaTus, WX  TEXHUYECKUM  OCHaLLeHWEM,
ob6pasuamy Npon3BoAVMMOIA NPOAYKLIUM.

I'IeperOBopbl C pykoBoaguTensaMum u cneuyunannctamm npeanpuAaTMa O BO3MOXHbIX
HanpaBlieHnsAX coTpyaHn4yecTBa.

MocelweHne MexgyHapooHOU akageMUu MeHeMKMeHTa U TexHonornn INTAMT
MeperoBopbl c pykoBoautensimm u cneunanuctamm INTAMT ©O0 BO3MOXHbIX
HanpaBreHUusIX CoOTpyAHUYecTBa.

3aknuunTenbLHoe MeponpusTue:
lModeedeHue umoeaoe cmaxuposku. BpyyeHue Cepmucgbukamos.

cybborta BbineT n3 Aroccenbpopda

% CToMMOCTb y4acTus B CTaXupoBKe * cocTaBnseT oT 2 500 eBpo / yen., Kyaa BKMIOYEHO:

e BusoBas nogaepxka (MpegocraBrieHme Heob6XoAMMbIX JOKYMEHTOB Af1s1 MOCOMNbCTBA OT MpurnallatoLei
CTOPOHBbI).

e MeaunumHcKkas cTpaxoBka.

e [poxrBaHne B 04HOMECTHOM HOMepe B 3* roCTUHMLE C 3aBTPAKOM.

® TpaHcnopTHoe obcnyxMBaHWe B TeYEHUE BCEN CTaXMPOBKMU.

® YyacTme B TeMaTU4eCKNX MeponpuaTUaX CTaKMPOBKN B COOTBETCTBMM C MPOrpamMmmONn.

® Ycnyru nepeBogunka.

® /lHhopmaLMOHHbIE, aHanNMTUYecKne U MeToguyeckme Matepuarnbl Ans Y4acTHUKOB CTaXKUPOBKW.

® DKCKypCMOHHas nporpamma.

e Boigaya Ceptudukata o6 yyactum B CTaXXMPOBKe (MOBbILLEHWN KBanudurkauum).

* - MpY MUHUMArbHOM KONnU4yecTBe Y4aCTHUKOB - OT 12 ven.

I 3asABKM Ham y4dyacTue B CTaXXMpOBKe NPUHUMAKOTCA He no3aHee 6 Hegenb A0 ee Havana.

Halwmn KoOHTaKTbI:
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